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Collective Bargaining

❖ Definition

❖ Originated in the British Labor Movement

❖ Samuel Gompers developed its common use in the US

❖ Modern definition:

❖ “Collective bargaining is defined as the continuous 

relationship between an employer and a designated labor 

organization representative a specific unit of employees for 

the purpose of negotiating written terms of employment”1

1. Labor Relations and Collective Bargaining Carrell, Heaurin



Relevance 

❖ If you decide, it is relevant

❖ Here in Los Angeles County

❖ County physicians represented by the Union of the 

American Physicians and Dentists 
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Misconceptions

❖ Usually portrayed as confrontation

❖ “screw the boss”

❖ “keep the union in its place”

❖ Picketing and strikes get the headlines

❖ Strikes peaked in 1946

❖ Reality

❖ of 150,000 contracts negotiated by AFL-CIO affiliates, only 2% result in strikes

❖ 98% of all cases of involving collective bargaining have ended in successful, 

peaceful negotiations



How do you get to collective 
bargaining?

1. Organize

2. Pick a representative 

• union

• other

3.Representation petition

• need 30% of bargaining unit

4.Ballot election

5.Representative certified

6.First contract bargaining



What laws protect the employee and this 
activity ?

❖ National Labor Relations Act (1935)

❖ Private industry

❖ Sec. 7 (SS157)

❖ Sec. 8 (SS158)

❖ Sec. 9 (SS159)



NLRA (1935)

❖ Sec. 7. (SS157)

❖ Employees shall have right to self-organize, form, 

join, or assist labor organization to bargain collectively 

thru representatives of their own choosing

❖ And to engage in other concerted activities for the 

purpose of collective bargaining of other mutual aid or 

protection



NLRA (1935)

❖ Sec. 8 (SS158)

❖ It is an unfair labor practice for an employer

❖ (1) to interfere with rights generalized in Sec. 7. 

(SS157)

❖ (5.) to refuse to collectively bargain with the 

representatives of his employees, subject to the 

provisions of Sec. 9a. (SS159)



NLRA (1935)

❖ Sec. 9 (SS159)

❖ Exclusive representatives

❖ Representatives designed and selected, shall be the 

exclusive representative for issue of pay, wages, 

hours of employment, and conditions of employment



State and local laws in 
California

❖ Dills Act (1978) established collective bargaining for state 

employees

❖ Meyer-Millias-Brown Act (1968) established collective 

bargaining for

❖ Municipal

❖ County

❖ Local special district employers and employees

❖ Covers any person employed by any public agency 



After organizing and having a 
representative 

❖ Establish a bargaining unit

❖ the particular group of employees represented by the union in 

collective bargaining

❖ have a substantial mutuality of interest in wages, hours, and 

working conditions

❖ community of interest doctrine

❖ similarity of job functions

❖ skills required

❖ high degree of contact



Establish a bargaining team

❖ Lead negotiator

❖ inexperienced- no bueno 

❖ Team members

❖ bring a diverse team with different agendas

❖ prison doctors

❖ community clinic doctors

❖ hospital doctors



Bargaining

❖ Where are the limits of the demand?

❖ must be prepared by doing research and asking for 

information

❖ can ask for anything, including financials of 

management

❖ ultimately, the bargaining process is affected by the 

relative bargaining power of each party



Simply,

❖ If it costs more to disagree than to agree, the party will 

agree



Physician contracts

❖ Wages

❖ Benefits

❖ Working conditions



Wages

❖ Prevailing rate- surveys, government reports

❖ Enhanced by:

❖ hard to fill positions, poor locations

❖ prison physicians



Benefits

❖ Pensions

❖ 401 (k), defined benefit

❖ Leaves

❖ how many types?

❖ Holidays

❖ how many?



Benefits (cont)

❖ Allowances

❖ merit salary adjustments

❖ business and travel expenses

❖ merit award

❖ transportation/parking incentives

❖ housing rental

❖ license renewal

❖ continuing medical education



Leaves

❖ Vacation leave

❖ Sick leave

❖ Bereavement leave

❖ Military leave

❖ Jury Duty

❖ Training leave

❖ Catastrophic leave



Leaves (cont)

❖ Annual leave

❖ Disability leave

❖ Parental leave

❖ Adoption leave

❖ Catastrophic leave-natural disaster

❖ Personal leave

❖ Mentoring leave



Leaves (cont)

❖ Work and family participation

❖ Organ and bone marrow donation leave

❖ Annual physical 



❖ Health, dental, vision benefits

❖ Long term insurance

❖ Industrial death or disability 

Health and Welfare Benefits



Working conditions

❖ Hours- meal periods, rest periods, rest areas, on call/call back 

assignments

❖ Adverse actions

❖ Progressive discipline

❖ Performing Appraisal

❖ Malpractice suits

❖ Office space

❖ Professional judgement



Professional judgement

❖ “The parties agree…shall not practice nor shall they be 

required to practice in any manner which places their 

professional license in jeopardy”



Thank you for your time and 
attention!


